Better Care Fund
£3.8bn national fund from April 2015 to encourage integration
between health and social in order to :• Improve co-ordinated care for patients
• Reduce reliance on institutionalise care
• Focus on prevention and support in the community
• Protect social care services
• Encourage 7 day working
http://www.england.nhs.uk/ourwork/part-rel/transformationfund/bcf-plan/
3% of CCG overall budget - £24m for our three CCGs

Better Care Fund
National voices- Integrated Care, what do patients, service
users and carers want?
• People want co-ordination not necessarily integration
• People want care- where is comes from is secondary
• People want to be listened to, get good explanations, have questions
answered, share decision making and treated with empathy and
compassion
• Co-ordinated care delivers fast access, effective treatment, respect for
preferences, support for self-care, involvement family and carers
• People want to know entitlements and costs they might incur
• Divisions into primary/community/social care meaningless
• People want to trust a single point of liaison

Better Care Fund
• Each CCG/UA developing a vision for integrated services
• Engaging Health and Well-Being Boards and local stakeholders
• Developing plans for extended community services
Self Care and Prevention
Intermediate Care and reablement
Integrated Care Teams
Discharge from hospital
• ‘First cut’ plans approved by HWB by 14th February 2014
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Better Care Fund Survey
Over the last five years, we have been working together to transform the local
health and care system.
We believe we have made a difference but there is still more to do. We would like
to hear from local people about the care they receive, where it works well and
what could be better.
We would like you to tell us about how our services work, and what we can do to
make them better.

Please indicate how true these statements are for you by scoring them on a scale
of 1 to 6 (where 1 is poor and six is excellent).

Better Care Fund Survey
1

I have access to a range of support that helps me live the life I want and remain a
contributing member of my community
I have a life-long relationship with my health and social care professional who can help
with the vast majority of my needs.
I have 24hour helpline for all services and access to a wide range of services in a few
local locations.
I have a health plan that I own, have access to and I have agreed who it can be shared
with.
I have systems in place so that I can get help at an early stage to avoid crisis
I have support for any carer(s) involved in my care
Health and social care professionals help me understand a wide range of services and I
am supported when I want to change some of my behaviours.
I have consistent access to services locally and I have access to technology that
support my health and wellbeing.
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Better Care Fund Survey
Please give us three ideas for how to make services work better for you:
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Presentation from One Medicare on the ICC service
Better Care Fund
Update on plans for opening UCC
Mental health and CAMHS
Alcohol
Early Supported Discharge service update
Obesity
Frimley Park acquisition of Heatherwood and Wexham

• Review of winter pressures
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