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Quarter 1 2016-17 Report to Primary Care Joint Commissioning Committee (JCC)
Committees in Common (CIC)

This quarterly update is to provide assurance to the Joint Commissioning Committee
Committees in Common (JCC CIC) that Joint Primary Care Co-Commissioning with NHS
England is progressing and to inform the JCC CIC and member practices of key
developments for the quarter 1 period, April to June 2016. There have been 3 Joint
Operational Group meetings in this period.
Delegated Primary Care Commissioning


Bracknell & Ascot practices recently voted against applying for the delegation of
primary care commissioning functions to the CCG.



Windsor & Maidenhead practices voted in favour of applying for the delegation of
primary care commissioning and Slough practices will be voting at the Slough CCG
Locality meeting on Wednesday 6th July 2016.



Next steps towards submitting an application for the delegation of primary care
commissioning will be shared with the JCC CIC in July 2016

Locally Commissioned Services (LCS)


An LCS working group that reports into the JOG has been established and the first
meeting took place on Friday 24th June 2016. This group will meet monthly going
forward and its function will be to review and monitor the LCSs and ensure that any
new LCSs meet the required clinical, quality and governance thresholds. The group
has clinical, finance, commissioning and quality representation.



Practices were asked to submit self-audit declarations for 2015/16 LCSs, and the
quality of the returns submitted were variable and a number of queries remain with
these. In some cases practices have submitted no data throughout the year and then
have submitted once at the end of the year, which has implications for financial
planning. The LCS working group will therefore be reviewing the process of payment
and monitoring of LCSs in order to prevent these issues from occurring in the future.



3 new LCSs are in development to be implemented in 2016/17:
o End of Life Care LCS
o Care and Support Planning for People with Diabetes LCS
o Quality Outcomes Scheme for WAM CCG
These are scheduled to be brought to the 12th August 2016 JOG meeting for
consideration.
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Primary Care Key Performance Indicators (KPIs)


Following discussions around the proposed metrics for measuring primary care
performance supporting the CCG commitments, a working group has been
established which is led by the CCGs quality team to further develop and finalise the
Primary Care KPIs. The next meeting will be on Wednesday 6th July 2016.

Primary Care Quality – Complaints Handling and GP Survey Results


The JOG reviewed the ‘Assurance of Good Complaints Handling for Primary care’
guidance from NHS England, and the Primary Care Quality Improvement Group are
holding sessions for practice managers across East Berkshire to ensure that they are
aware of the guidance and are complying with it.

Joint Operations Group Terms of Reference


Following the April JCC CIC meeting it was agreed that the terms of reference for the
JOG would be reviewed to determine the extent of the decision making powers of the
group, after it was noted that the 3 month gap between meetings could lead to delays
in decision making. A draft urgent decision making process outside of the JCC CIC is
already in place (NHS England Operating model v2.1) and lay members have also
been invited to attend JOG meetings at any time. It was felt by JOG that if this
process was followed there should be no need for any other steps. A flow chart has
been developed from the NHS England Operating model v2.1 for easier reference.
This will be presented to JOG on 8th July 2016.

Primary Care Transformation Fund/Estates and Technology Transformation Fund
(PCTF/ETTF)


Submissions for this funding were reviewed at the PCTF/ETTF prioritisation panel
that took place on Monday 18th April 2016.



11 Applications were submitted, 2 for technology solutions in line with the CCGs
digital roadmap and 9 related to the development of new or existing premises. The
application will be considered by NHS England and the CCG would expect to hear
confirmation of the outcome in early September 2016.

GP Forward View


Following the publication in April 2016 of the General Practice Forward View (GPFV),
NHS England provided a brief overview of the key areas which have been supported
by a multi-billion pound investment to transform and stabilise general practice. The
key areas include: workforce; practice infrastructure; workload and care redesign.
Full details can be found on the website at www.england.nhs.uk/ourwork/gpfv



Significant investment has been detailed in the GPFV, the CCG is therefore being
proactive in developing plans to deliver the transformation required to ensure robust
general practice provision for the future.
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The CCG will be working with general practice to support their sustainability through
the 10 high impact actions to release capacity outlined in the GPFV and ensure that
benefits of working together for population health benefits is realised.

CCG Primary Care Commissioning Team


Progress on the establishment of the primary care commissioning team at the CCG
has made significant progress and moving forward we now have all positions
appointed to through permanent or medium term interim arrangements. The team
members have been aligned to each CCG and given a portfolio of work to support
the commissioning agenda including LCS commissioning, engaging with practices to
ensure sustainability for our most vulnerable practices and meet the challenges
around workforce planning for primary care.
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