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Executive Summary
The responsibility of the JCC CIC is to monitor the approach to commissioning of primary care
services, undertake reviews and monitor delivery and outcomes of contracts and oversee the delivery

of primary care strategy. These KPIs will support those functions as well as demonstrate that there is
joint working with partners and connectivity across the other CCG strategies that are interdependent
on the delivery of high quality primary care.
There are 11 indicators proposed as part of this paper and the JCC CIC is ask to consider these and
approve or advise of further work to be undertaken. The paper will provide background details.
1 There will be a 3% increase on the % of patients who said they had a good experience of making an
appointment.
2 All practices will have a consistent out of hours phone message on their practice phones
3 All practices will agree consistent written key messaging for patients about access to primary care.
4 20% of the population will have access to weekend/evening routine GP appointments
5 There will be same-day GP appts for over 75s who need them.
6 Set a trajectory to increase Primary Care Professionals in the local workforce
7 80% of repeat prescriptions to be transmitted electronically using EPS Release 2 by 31 March 2017
8 100% of practices provide online access to clinical correspondence for patients by March 2017.
9 10% of registered patients to be using one or more online services by 31 March 2017
10 20% more elective referrals than at March 2016 to be made electronically using the NHS eReferral Service by 31 March 2017
11 100% of practices will be CQC rated as good or above by March 2017

Recommendation(s)
That the JCC CIC approves the suggested indicators to be monitored in 2016-17 and that JOG will
oversee these outcomes.
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Primary Care Strategy Key Performance Indicators
At the January meetings of the Primary Care Joint Commissioning Committees there was a
presentation of the areas of strategy for primary care that were common to all three CCGs. It
was recognised that there were 4 key areas where work should be progressed and the
graphic below was discussed.
1. Strengthen
the patient voice
& leadership in
all practices
2. Simplify the
patient access
pathway
3. Maximise new
technologies
4. Develop and
deliver a workforce
strategy
Share what
we do well as
a matter of
course

Continue to listen, learn & respond.
Demonstrate enhanced local
engagement

Providing consistent and clear
messages

Central call points, new
modes of appointment,
texting, apps, online
booking

Harness opportunities for new
roles in Primary Care

BY OCTOBER 2016

BY OCTOBER 2016

BY JAN2017

BY MARCH 2017

SHARE PROACTIVELY THROUGH JOG
LINKS TO NEW VISION OF CARE, BETTER CARE FUND, URGENT CARE
STRATEGY

This piece of work has been developed further to establish the key performance areas that
can be monitored through the Joint Commissioning Committee Meetings in Common (JCC
CIC). Eleven KPI’s have been selected to reflect the 5 Year Forward View mandate, the
Care Quality Commission (CQC) inspection standards and the GMS and PMS contracts
guidance for 2016-17. They will also be enablers to meeting the primary care strategies for
the CCGs.
The table below explains the origin of the indicators and their fit to the local sustainability and
transformation plans for East Berkshire.

1

2

2016-17 Key Performance Indicator (KPI)
There will be a 3% increase on the % of
patients who said they had a good
experience of making an appointment.
All practices will have a consistent out of
hours phone message on their practice
phones

3

All practices will agree consistent written key
messaging for patients about access to
primary care.

4

20% of the population will have access to
weekend/evening routine GP appointments
over seven days where patients need it.

Rationale
Supports wider
system if patients
can get appts.
Patients want more
consistency & clarity
to access primary
care
Patients want more
consistency & clarity
to access primary
care
Seven day access
‘must do’ area

Source
Quality premium
national measure
20% reward
Healthwatch

Healthwatch

Five Year
Forward view
mandate ‘Must
do’

5

There will be same-day GP appts for over
75s who need them.

TBC

6

Set a trajectory to increase Primary Care
Professionals in the local workforce

7

80% of repeat prescriptions to be transmitted
electronically using EPS Release 2 by 31
March 2017
100% of practices provide online access to
clinical correspondence for patients by
March 2017.
10% of registered patients to be using one or
more online services by 31 March 2017

Sustainability &
quality ‘must do’
area
Technical enablers
to improve access,
patient experience
and self-care
opportunities.

8

9

10 20% more elective referrals than at March
2016 to be made electronically using the
NHS e-Referral Service by 31 March 2017
11 100% of practices will be CQC rated as
good or above by March 2017

Towards a paper
free NHS
Quality ‘must do’
area.

Five Year
Forward view
mandate
Five Year
Forward view
mandate
Five Year
Forward view
mandate
Five Year
Forward view
mandate
Five Year
Forward view
mandate
Quality premium
national measure
20% reward
Five Year
Forward view

