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Introduction to the Frimley Health and Care System
The Frimley System

Partners in the Frimley System

The Frimley health and care planning footprint, see
map, is the population of 750,000 people registered
with General Practitioners in five CCG areas: Slough,
NHS Windsor, Ascot & Maidenhead; Bracknell & Ascot;
Surrey Heath and North-East Hampshire and Farnham.

The Frimley system is complex, operating across three
Counties and encompassing a wide variety of
community, mental health and social care services.
We are made up of 30 Statutory Bodies including:
5 x NHS Commissioners (CCG’s)
1 x Acute care provider (FHFT)
5 x Mental health and community providers
5 x GP Federations and 2 x GP Out of Hours Providers
2 x County Councils (including Public Health)
3 x Unitary Authorities (including Public Health)
5 x District and Borough Councils

Nominated lead of the footprint:
Sir Andrew Morris, CEO, Frimley Health NHSFT
Contact for the Frimley STP:
Tina White, STP Programme Director
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STP work streams:
•
•
•
•
•
•
•

Prevention and self-care
GP transformation
Integrated Care Decision making Hubs
Social Care Support
Unwarranted Variation
Shared Care Record
Support Workforce
Discussions have taken place at CPF already

Update
• All work streams are meeting regularly to
understand the patch and develop action
plans for the future
• Financial planning and bids
– Joint bid applications to ensure money is
allocated where there is the greatest need
– Equality of services across the STP, eg, 8-8
GP access
– Already successful in first round of bids, eg,
£1million towards diabetes services across
the STP

Accountable Care Systems
• National move towards thinking about Accountable
Care Systems – various features in the news
• Important to see ‘accountable care’ as means to end
• ACSs are a way of describing mature partnerships
• Partners come together to make single, consistent
decisions about resources for health & care
• Partners take collective responsibility for managing a
financial system control total

• ACSs need clear plans – plus capacity & capability
to execute plans – for delivering improvements in
national priority areas

Thank you

