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Executive Summary
1. Background
The Assurance Framework provides the CCG with a mechanism of identifying, assessing and
managing risks with significant impact on the delivery of our strategic objectives. The
Leadership Team and the Operational Leadership Team include designated ‘Risk Owners’
responsible for reviewing and monitoring these risks. The Governing Bodies use the
Assurance Framework to evaluate our system of internal control, including the monitoring of
any action plans that contribute to giving positive assurance in achieving our overall strategic
aims. The Risk Registers provide additional assurance to the Governing Bodies that risks are
being identified and managed appropriately at an operational level.
..
This paper examines and outlines work undertaken since the June meeting of the Audit
Committee to improve the CCG Assurance Frameworks and its relationship to the
underpinning Risk Registers, and the Audit Committee’s review of progress on the 25th
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September 2015. Progress on the recommendations from the June Audit Committee are
detailed below.
June Recommendation (1) - The Assurance Framework will be revised, simplified and
streamlined to operate from a strategic viewpoint - Completed
The Assurance Framework has been strengthened and improved to include the following
features:








A refreshed format to simplify the risk evaluation exercise
A snapshot cover sheet listing all 14 risks scenarios and the corresponding risk
scoring adopting the same format in the main document
A new risk rating matrix - now included in the Risk Management Strategy
Re-evaluation and consolidation of all existing risks
Migration and transfer of risks over to the new Assurance Framework
New strategic risks scenarios developed with engagement from senior
management
Improvements to the mechanisms of internal control and risk mitigation by
including of all three risk evaluation points, including the initial, residual, risk
movement scoring and action plans.

June Recommendation (2) -The initial list of key concerns to be covered in the Assurance
Framework listed needs to be considered by the Senior Leadership Team and Governing
Bodies. - Completed
June Recommendation (3) - The detailed Risk Registers need to be reviewed to ensure they
capture the appropriate issues at a departmental / project level. The timeline will also be
synchronised with the Assurance Framework and to allow aggregation into an overall
Corporate Risk register – Largely Completed
June Recommendation (4) - The CCG needs to consider the option of using specialist risk
management software such as Datix Version 12 to manage the Risk Registers and Assurance
Framework.- Proposal being developed with Quality Team (who use other Datix functionality)
and CSU. Also there has been a site visit to Hampshire Hospitals.
June Recommendation (5) - The Risk Management Framework (and potentially CCG
Constitutions) needs revising to reflect any changes to the approach to risk management – in
progress.
2. Assurance Framework September 2015/16
The new Assurance Framework consists of 14 strategic risk scenarios agreed by senior
management and the Audit Committee. It outlines the strategic risk position of the CCG and
sets out our on-going monitoring and management arrangements for these risks.
The detailed review and scrutiny of the Governing Body Assurance Framework ensures that
appropriate controls and assurances are in place to manage the mitigation of these risks.
Analysis identifies any objectives that are at a greater risk and provides opportunities for
remedial action which will increase the level of assurance.
This Assurance Framework attaches details the Principal Risks as at September 2015 that
may prevent the CCG from achieving its strategic objectives. Information included in the report
identifies:
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Controls that have been put in place to manage the risks;
Assurances that have been received to demonstrate if the controls are having the
desired impact;
Details of any gaps in the assurance; and
Comments and further actions required.

There are currently fourteen risk scenarios. The breakdown of risks are grouped by their net
risk ratings and are as follows:
 3 net rated extreme / red (15-25)
 9 net rated as high / amber (8-12) and
 2 net rated as moderate / yellow (4-6)
The highest level individual risks are RS09, RS10 and RS14 with risk scores of 15.
All risks and their actions are regularly reviewed and scrutinised. The scrutiny process
involves each risk owner, the Audit Committee, and the CCG Governing Body. The scores are
tracked during the financial year, to enable monitoring of the effectiveness of the actions,
controls and assurances.
This is the first time the Assurance Framework has been presented to Governing Bodies in
this format, and further refinement of the controls and assurances are likely to take place as
part of ongoing discussion and review.
3.

Risk Registers
New risk registers have been developed across the CCGs scheme of delegation and should
feature as standing items on the appropriate committees and groups. As per the Risk
Management Strategy and where necessary, risks rated as “extreme” may be escalated to the
Assurance Framework. This is still “work in progress”.

Recommendations
The Governing Body is asked to:





Note the position with regard to the Assurance Framework and arrangements in place for
managing high level risks.
Review the outstanding gaps in both control and assurance and where necessary seek
further assurance that these are being managed.
Note the recommendations of the Audit Committee and the assurance that operational
risks are being effectively managed by officers.
Note that the Audit Committee will receive quarterly updates on progress.
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