NHS

East Berkshire

Clinical Commissioning Group

Clinical Chief Officer Report

9th July 2019

Working together to deliver excellent and sustainable healthcare



= East Berkshire
ENGAGE | INTEGRATE Clinical Commissioning Group
Sl

Patient Story K

PERSON @

ENGAGE | \NTEGRATE

2y

https://liftthebaby.org.uk

Working together to deliver excellent and sustainable healthcare


https://liftthebaby.org.uk/
https://liftthebaby.org.uk/

=

PERSON

NHS|

East Berkshire

Clinical Commissioning Group

5 ©

Slough Place presentation

ol ©
PERSON PLACE

Working together to deliver excellent and sustainable healthcare



Engage

NHS|

East Berkshire

Clinical Commissioning Group

ENGAGE INTEGRATE

Staff survey
Staff away day
People wellbeing and development plan
Staff awards

Working together to deliver excellent and sustainable healthcare

@




NHS
East Berkshire

ENGAGE INTEGRATE . . A . .
Clinical Commissioning Group

& R
ational Publications

ENGAGE

* Longterm plan implementation framework has been ) C INTEGRATE

published

e Further guidance for CCGs on items that should not
routinely be prescribed in primary Care

* Primary Care:
— More detail about funding
— Premises review update
— Digital first primary care
— Community teams will need to be aligned with Primary Care
networks

— Creation of joint teams, with local authority and voluntary
sector

— PCNs docking point for Health and Local government
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Milestone Date

Interim People Plan published 3 June 2019

Publication of the Long Term Plan June 2019 ENGAGE INTEGRATE
Implementation Framework @

Main technical and supporting July 2019 3%0
guidance issued

Initial system planning submission End of September 2019

System plans agreed with system Mid November 2019

leads and regional teams

Further operational and technical December 2019

guidance issued

Publication of the national December 2019

implementation programme for the

Long Term Plan

First submission of draft operational Early February 2020
plans

Final submission of operational By end March 2020
plans
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Long Term Plan needs to be:

ENGAGE

* Clinically-led iy G INTEGRATE
* Locally owned 3’%’

e Based on realistic workforce planning
* Financially balanced and delivering financial recovery

e Delivering all the commitments within the Long Term plan

 Phased over the full five years reflecting local priorities and
different starting points

e Reducing local health inequalities and unwarranted
variation.
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