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Staff rights
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Training Hub proposal
Background
Primary and Community Care Training Hubs are networks of education and service providers (NHS and
non-NHS) based in the community. Training Hubs aim to provide an opportunity to meet the
educational needs of the multi-disciplinary primary care team, bringing together NHS organisations,
community, local authorities and education establishments. They are tasked with increasing the
capacity for future healthcare workforce training, developing current and future workforce around the
needs of a geographically defined population.
“Working together to deliver excellent and sustainable healthcare”

The NHS Long Term Plan describes a commitment from NHSE and HEE to establish Primary &
Community Care Training Hubs on Integrated Care System (ICS) footprints from 2020/21.
Each CCG geography in the Frimley ICS is currently supported by a different Training Hub, with slightly
different breadths of remit/responsibility; East Berkshire, Surrey and Wessex. To fulfil the NHSE and
HEE commitment the three training hubs across the ICS need to come together. To support this
transition period it is proposed that there is an interim transitional Board from January 2020 with the
new Board and hub team structure from April 2020.
Progress so far
A co-design group with broad system representation has been established since May 2019 to manage
the transition to the new Frimley ICS Training Hub. There have been monthly meetings to work up
scope, vision, principles, core functions, governance model for transitional/operational phases, and
infrastructure. In October a proposal paper on Governance, form and function went to the ICS General
Practice Transformation Steering Group and Local Workforce Action Board (LWAB) for approval and
sign-off. The proposal was agreed. There was also a broader Stakeholder Engagement Workshop held
on 26th Nov 2019 to define governing board representation and prepare stakeholders. The workshop
was supportive of the proposed outlined.
Hosting Arrangements
The host organisation for the Training Hub should be a community/primary care organisation due to the
proposed remit. There needs to be opportunities to reduce duplication, workload and to streamline the
process where possible. At present East Berkshire CCG is the host of the East Berkshire Training Hub.
This is the only Hub operating solely within ICS geography.
East Berkshire CCG Training Hub has existing financial agreements with HEE TV which would ensure
simpler transition, faster implementation and benefit from existing infrastructure and support
mechanisms. Therefore it has been agreed that East Berkshire CCG will host the ICS training hub.
There is a move by HEE that funding now does not come to the individual training hubs but to the East
Berkshire one. Therefore there needs to be clear accountability on how these funding are spent to
ensure equity across all 15 Primary Care Networks across Frimley.
Core Functions of the emerging Training Hub are illustrated below.

“Working together to deliver excellent and sustainable healthcare”

The ambition is for each Primary Care Network (PCN) is to have access to Training Hub services to
support its objectives in implementing and developing the multidisciplinary team.
Proposal for the Governance of the Training hub until April 2020.
It is proposed that the East Berkshire Training Hub Board is dissolved from January 2020, and that the
Co-Design Group becomes a Transitional Board taking on the governance arrangements of the East
Berkshire Training Hub Board. The Board would continue to work on the transition but also have
responsibility for the assurance on the delivery of the ICS projects incorporating the existing East
Berkshire training hub projects.
The chair would be a joint chair from the ICS and HEE at present the chairs of the Co-Design group are
Edmund Cartwright (CCG) and Rebecca Tyrrell (HEE). This proposal is supported by the Co-Design
Group and the East Berkshire Training Hub Board but needs PCCC agreement for the dissolving of the
East Berkshire Hub Board.
Risks
No risks have been identified in going forward with this proposal. Benefits would be reducing
duplication of work and improved governance arrangements for the ICS funding streams.
Recommendation(s)
For PCCC to agree to the dissolution of the East Berkshire Training Hub and supports the transition
arrangements as set out to the Frimley Training Hub.
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